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def1n1t1on, program assessment needs mdeﬂt1f1cat:on\ and dec1s1on

',‘j. mak1ng None of thege steps are fore1gn %o educators and nothlng <! |

about the\proces 55 as § process, is part1cu1ar1/ new or un1que. K

Yy + N}

L4 < h
D
» - [

of need about wh]ch data are requ1red

- ’

The third ‘component,, “as defined;by whom," refers

-

-~

to the necessity for identifying which people shéuld

,define the needef's need. Without definition, it

. BN

vould not be possible to measure need fulfillment. o
' - . S ] [ -: ,/
T s ‘

\ . A H ‘ : . - N % 'S ) "v',r ’ it
[ "~ ~ - 4
N \ . . o . * ¢ ? Al ] ¢
§ \ra X ‘ > e . ',
. Wil 5 e - < s A « '
B - . .’ /") S - - ~
® O - PR 1) 3 N \" ® . A .
D . . 3 ¢ . . 1% - .
. ., X o . v . . ¢ LN
S A I ' -t ) * ’ )
. ‘":’; PR . : . . ? : 4 -~ .
—.: & L. Introduction. ' S . - b
’ T\‘; q‘m - R \. Yo - he » ‘“ . g ¢
] \,-m.\— - . . .
-:‘.. . ‘ ST ‘ ’ I ) .
L ® * Ihe‘concept ‘of needs assessment\1§ a b1endang of conmun1ty . SNt
s }9 ' ‘( .- Y )
part1c1pat1on and eva]uat1on. it heS fqur primary steps.. goa] ' %

‘b . . "
- . It has been an- unfortunate fact that needs‘assessm%nt as * ° (, .-
? [ . v *' - .
ga1ned the usua] spectré of confuszon and'mys‘tery~ fThe actual . \
S ., - - . . "\YL L
e W s1mp11c1ty and usefulness have became’ 1ost 7n?stat1st1cs and con— N ’l
. L _
\ . su]tant verbos1ty The fo]]owang Mpde] is a1med at a sxmple, C _ .
" economical’ method of needs assessment e 7
<. Y . b - o ./ ' . to. -
The best description of needs assessmenﬁ was made by . c. e
o Coffjhg-and Hutch)nson€3 LT L
. \ N 3 * = ;. ‘
" ’}\W " /’ .
P who needs pat, as def1ned by whom? . This 1s I . .
A ” R - e
the terr1b1y\bas1c~needs ana]ys1s quest1on. It L IR L,
conta1ns\the three components of needer, need and - - h s
i [ *e R \ . :
oo “definer. The "who" or needer component 1s 1nc1uded S T
- Al & . (XS . ) \‘
w RECEE because a needs.analys1s must be focused on_ the LY
. needs.of spec1f1d’und1v1duals or groups. The "what" | £ - ”"::
. ‘\ «’ - o N ! . .-A' LI
) = or need component 4is 1nd1uded because~of needs - e - '
N . . ‘4 e . = g ¥ e W .
. lf ana1ys1s must be focused on the types or categor1es T 7, :
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bjectives, ev1dence of commun1ty involvement."

»

Needs assessment

- bedin an order]y.system af planning and,deve]opment.

° wea]th's 1ong-rangevdeveTopment plan. The plan “. [ S aﬂlxin-

c]ude but rot_ be 11m1ted to: a statement of d1str1ct qoa}§ and/or
usua]]y is ove t]y or covert]y Jmplicit ‘in ‘recent. stateoand federal _

T needs assessment is to

‘ : . s - - T
. - ’ ! . ' “' "
> '{ ) ' i
> . Since different people define needs differently,.it R )
' ) \ 1s often of cructal 1mportance who provides the .
\ e "de Yni t1on. -l J '
N 1. . = . r. o
, "The reasons “for do1ng needs assessment usually come, down A
to onef%f three. F1rst the educator recogn1zes the pub]lprre- A
1at1ons va]ue of needs assessment The pub11c is 1nvo]Ved and b
\\\\\ne dec1s1ons .are data based wb1ch appea]s t0 the peop]e who .
s %, ~$.’, l/? . ‘ ¢ R
support. a schgo tem. g - . ) .
[, The ‘second reason gs'tp meet—a-m date such as the Corgmon- y
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.-, ) . . Stage 1.0 Pre>Plan N o
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" < . l e
*+1,1 Core Comittee | coel T
. L ’ " ) ‘ ) : / a"’
) .o The first step in the,pre pian stage is the se] ction of a%y
¢
v

core committee. This group w1]] be w1th the* needs assess@bnt proJect

4

o from beginning to end Tt should be a small group of eight or ten% \

- peopie. It shouid be composed of adm; istrators, teachers and'q’ o
*gcommunity members and each shouid be prepared to work on the pro- P

. « ject as a maJor commitment oo ' ‘ N

- t' The core'comnittee should have a coordinator who is. accept-,
. ap]e to the committee and the administration. This person shou]d'be

prepared to be spokesman for the 9n03ect

. It is very important that the committee be cognizant of

what the project is about and how to go about the process.\ Some
1~ - N -

form‘of training for this committee is a necessity.

. B N
. 5

2.2 Dehneated “Why" ‘ ~ .

.
¥ LI

;‘fﬁ- The 1n1tial step in the actua] pre p]an is specification of

whyithe needs assessment 1s being done If the project is to gather

<% " the right 1nformation, it must be clearly ynderstood what concerns it

. ' '.is dealing with.’

,on

As, an example, the requirements of a Title I Project Needs

Assessment are very specific. A pian to meet those requirements cou]d

be quite differnnt from a plan to gather 1nformation for revision of

* ©

a High $choo] s curricglum. The following are excerpts from the Common- "
wea]th“sv"Position\Paper on Needs Assessment for ESEA Title I Programs .

! ) S - To initiate compliance,-the comprehénsive planning
' . component of the ESEA Title I program narrative’wi]]

-

.
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¢ . 5
. ;5. ‘ ¢ L
1nc1ude the fo]ﬁow1ng N . - Co
Needs Assessment*Proceduresn- Exp1a1n L T e
(a) How was it done? - ¢ .
fb; When was it done? . A " -
c) Who was involved? . - « A T . ”w
o\ '(d) What pr1or1t1es were estab]zshed’ o . oy
. How was 1t2done:’*; b VR -
" /L§~" A respdnse,tomth1s question shall includeca I
: [, listing of thé kind of. data -gathered on children ’ . |
[ in e11g1b]e attendance aréas in order to identify & ’
17 temm as children. who are educat1ona11y disad-~ ) . oo
- vantaged ahd who may, then part1c1pate in Title { :

programs. All programs with components which can

be easily meaSured by standard1zed tests, such as

reading ‘and mathepaticsy shall use pre and post s J . .

. - standardized tests. Howéver, a needs assessment 4 - :
. ' which reliéds so]e]y upon standardized tests or S
. +.any other single form of measurement is“not- ’ //

5;; ccegtab]e e ) s

LY

In addition, a brief. descr1pt1on of the method il /
r\or methods used.to choose the participating . ’
vl children (thosePwith priority needs) after the
. ] data are gathered shall also be included:

& .« * Y

When was it done? I .

. - N

The persons or group responsible for needs
. assessment- shall meet a minimum of three times
‘a year. : ,

+
“ -
+ . '

Yho was invoived?. . ..

Iy
v

Teachers, administrators, private school author-
ities, ahd the Title I Parent Advisory- Council
. sha]] be involved in the needs assessment.

- . .

what priorities were established?

Two types of pr1or1ty 11sts are permwss1b1e R
1. A list arranged in priority order .. ¢
. and consisting of any of the instructional .
or suppaftive service items shown on page , .
5 of the Title I app]ication o .
-
.2 A 1ist arranged in pr1or1;y ‘order T~
and consisting of the following needs: . s
(a) Academic; (b) Cultural; (c) Psycho- « - s s
Togical- Social' (d) Phys1ca1 . oLt :

A samp]e T1t1e I Proaect report is shown in Append1x A

.’ "
o
A . . .
A
«
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' 1. 3 Factor Spec1f1cat1on ‘ o .
‘: ., . A ] 0. .(
< .*  When the reason for the proaect has been c]ar1t1ed "1t becomes .

L4 . i ‘ L}
C ) \nece:iary :o\spec1fy tpe‘factors which w111 effect-the prOJect.

¢

’\ -
I ’f The first set of factors are polidtical. XForemost is ‘the .
recogn1t1on of what groups are effecting ‘the educa ional policies.

The plan must insure that the concerns of allagroups will be addressed.’

Often eéonomic5<will have to be considered. Recentztssues of public

concern’ will have to be reviewed at th1s point also. . - 7

g
L « L e

The second set of factors are internal to th prOJect., Usua]]y

these take the form of dec151ons about what parts of th educat1ona1 'ﬁ .
. system will be 1ne]uded. A school district may want to deal on]y w1th
the elementary sehools. You may want to:?un the project \building by

building rather thij with the district as a’whole.

. * . \ . ¢

1.4 Hriting

.The\pre-plan must be Qritten'obt with the timeline and exact o
' details c1ear1y iﬁc]uded Jdt s 1ncred1b1y 1mportant that the p]ans )
for the proaect are'not on a scattered, 1nforma1 set of notes or, l . .
’worse, stored in the coordinators, memory. : ; A
If the plan is in,the form of a formalireport.teverYOne knows
what is going to‘happen when, oow and to whom, "A sample Pre-P]an'is

. presented as Appendix B.

1.5 Approva]
Once the plan is written present it for formal approva] If
v any part is-not approved, go back, rewrlte and resubmit it.

.- Do not proceed with tne prOJect if approval is w1tnhe1d or

vague, You waste time and’ money on' a prOJect that is not clearly an

\

official activity. - T T o e B

. A\,
. \ » N *
Ce . ‘ -
P . e .
N Arui et provd c . . .
)
4 * . . Fs . C
- " - . O,
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1.6 Public Reldtions s L o X N
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- e g 3 C
Once the pla‘n s appta ved do everythmq m ,y%ﬁr power to et
a &
' 1nfom the dlstm‘ct of 1ts 1nfen‘t a;.d orocesses. The 1nformat1on i (
4 R 4 b e
re]ease shOg]d be Sent d1\(ect1y to the educatwna] staff and at the .. |
same time, be presented.. to the conmumty at ‘large via the 1oca1 ngwc ) '
toe ’cl 40‘. < -u:
med1a. You wil probab‘iy find, én evemng oubhc neetmg to Be very’ < -
"helpful in answermg questlons. - ) VR . .
! The pubhc re]atwns oroced(fre m&.st be coord‘rnated throuqh - / -
‘s , 2
the Supemntendent's Off’lte. The Supermtendent is the first person B
L who wﬂl be sought ‘out by questwners.! o
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. , K - -Q ~ - %- 8 - v\
o - . - R }
| coL , 2.0 Goal Definition ¢  * P l
. - — e -
; » . . ﬁy . » ) » /’/ o ‘. ‘ l
. . CoA ' I L '
i 2 1 -Respondent Samp]e . o : v
» i - . . . ,
The f1rst cons1derat1on is who w111 be-in tha sampTe used’ to . "y
i define’your goals, We-suggest that adistrict ihclude -the School Board, 'k
' 4 . * -~ . H - . - , . ’,
o .the district administrat%on, special staff from the schools’, teachers, .. /////‘
. /\ ,. \," . — . . .
LT parents, commun1ty méhhers, and students. By community. members we '
Ry s sl ) N N e
EPR _ Mmean clt}zens who 11ve in the d1str1ct but are ne1ther emp1oved by 7/
' ‘ ’ 1t/nor have children aktend1nq schoo]’ ’
“ - ///f You will a1§0\have to be’ aware of the strata of your 1qcal e ,
’{ . LN i, . .
- ,1"w’ ' commun1ty in terms of ethnic group,,wea]th etc You wantta,tota1 . .
! M S . R .
) representat1on w1th no group exz]uded . ‘// -
N - One quest1on that can cause" prob]ems is what size sample
! . ’
. "te employ. We suggest the fo]]ow1nq gu;de11nes. . .
/ (1) Schoo] Board - Al - ’
- : . * \
, T (2) -Adm1n1§trat1on - All , s \ . ‘ . '
- ) /\ - \ ‘ I
l L _ . (3) Special Staff - A]] . \ -
H ' ! ) (4) Teachers 4 In a district With 400 or fe@gr . <\ N
. . . teachers” include at least’100. In a dis- PR
LA ) \trwct with more.-than 400 teachers include’ N
. \\\\ St i at least 25% of the total-number of teachar§
- . 3 hd » Pt s 1
. (5) Parents - The same number as, the number of .
“a teachers samp]ed - .
N . - ‘ (6) Conmun1ty Hembers - The same number as the - : o
. number 6f teachers samp]ed o ﬂé_ L .
: . yo '7}‘ ~ . .. . . .
. w - (7); Students’ - At least 5% of the tata] from ' $
. . seventh grade up. N
. 'Y |
Ch e " You will have to be very.carefgl to not include more than '
. one person friom a single household. For exampie, you wouldn't want v
- a man as a "Teacher" and,his wife as a."Parent".’ ' «
’ ! [ v / ) ‘
. - o ’, J *
N 1 v
ﬁ ¢
\__: _ ,:,. Y ,,i, P 2 . B
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- . . . ". .
~ . . -
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3

‘” Tﬁe best'way to se]ect teachers, parents, _community members

>
A

and s%hdénts is by random selection. As the Center for the Study of '
: ¥ - j .,

Eva1uat1on (1973) reported: . — o
I : RAN[JOM SELECTION STRATEGY . "

AN e 2
- . . ~ IS

_@' , Def1n1t1on.' Any se?ect1on strategy in which the members of

.+ the Committee are, se1ected random]y without preJud1ce, that
=t 1s,\each member: of :the copmunity is a° likely member of the
C@mmw
Thisestrategy “+.the single strategy recommended by the
Cen/er and has ueen ‘used extens1ve1y _ S,

S .,
P

o f Advantager . o ' L

1. A% "pure” cross sect1on of the commun1ty is more
easily.obtained.
2 This strategy-is the most pub11c1y defehs:b]e
. ¢ strategy one cdn initiate,
e, . 3 C ifmi ttee membersh1prcan be obta1ned in a -
4:

"f

e
.

tively Short period of time.
‘Th1s technaque generates positive react1ons
from the commun1ty . .

‘s . . - A . 3 * LN - - . -
s N ug t t : ’1" - PR 38 .I
D1sadvantages p

%

- i 1. Known o g1n1on leaders in the commun1ty may. not
V! : appear* n* the Committee.
B0 42/ The Superintefident“and Board. of: Trustees have

AR "7 no “control 4f the Committee composition, -

' ,dec1de what the’ c1;tr1ct S. _goals | are.

v :3.  Thé Superintendent and. Board’of Trustees ‘must
' : . ‘work w1th,"unknown .qualities. - .

“\ 4. The.selection of the Corimittee members takes
Ve T .more personal effortion the part of the-
g - " .District Administrator. .

D 5.~ It is moré d1ff1cu1t to achieve an1t1a1 com-

wr ‘ m1tment from community mémbers. . ;

LI 4 . . . »

~ ‘i‘ - ‘The tota] samp$£ represents "those peop]e who w11l be queried.
2

to de£1de on the def1n1t1on and priority of district goa]s. .

. -

-
»

.’ , R v
P

& 2.2 Def1n1t1on:1ﬁ Need Statements dissemination R
Yo ] ‘:‘ - /
When the d1stn1ct" doa]s are put, 1n%o a quest1on format,

- »

& they are %@11ed needsdstatements. The obvious quest1on is hou do you -

. ¢

ttee (equal. 1lke11h6od of selection)._ .




£ Y

The ﬁ1rst phob1em is to find -a way. “for the core committee to

-

are not pract1ca1 and” pnerer an 1nd1rect mode]

e,

l‘

‘get td the 1nterv1ew samp]e

}l

a., -

“We fee]-that the

)
. quest1onna1re method is best assemble your 1tems 1nto a quest1onna1ve

= ® i

Ne feel that the direct 1nteract1on models

format’and send 1t to the respondees, have a method of ver1fy1ng returns,

R4 . 4 - o

tne responses ex1st as data.

- the comnun1ty

i

e

e

-~

f: Boston. (b97d) 11sts five mode]s of direct 1nt°raction w1th

I3

- v

- 1.,

) FIVE MODELS OF COMMUNITY GROUPS

De]egates Assemb]y

ay/, representativé of total community

» . b
/
'Co

6« . F

~a0

bh
CO

a.
b.
CO

a.

4 b.

C.

Town Meeting

élected -or delegated -
attend assembly meetings

Interest GroupS‘Interviewed

series of meet;ngs w1th local 1nterest

groups

5

groups are g1ven qu1de]1nes ahead

team records op1n1ons

Mini-Conference .-

open to all citizens
divide into workjin
team- compiles reporty--

\ s

open;:unstructhred meeting

»

subgroups ~ * *

4+t

panel records and compiles
1 + meetings_ . *

In- Upuse

a.
b.

use existing educat1oh bod1es
more r1qorous data coIlect1on possib]e

Theh//have been groups that used more protracted methods

11Le the Delphi Techn1que to 1nteratt with the cormunity.

lle have-

concluded that such. techniques are too expensive in manpower, time and money.
v R - - A

T

%
-

[ N—
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2 3 Def1n1t10n of Need Statements

_Source -

¥

T One problem which cou]d doom a proaect WOufﬂ'be an end]ess

A 'ﬂiscuésion; where do the goa]s come from. It is cléar to evehyone

that the goals must be both complete and ‘realistic.

geﬁefe]]y be Timited to eleven types:

:*

The sources could

1)

Derived from an examination of what the
present program consists of. How well : i
accepted such a list is will depend upon '

how well Tliked

e program is.

One bene-

fit is that eve

b

one understands what

(2)

- (3)

you're doing. . .
Derived from your existing set of ob-
JectivesT Most districts do not have

such a set -of-objectives.

Derived from your existing set of goals. .

(5)

< . (6).

.7

(8)
- (9)

(10)

Mest districts do not have such

specific goals. .

Der1ved from others, obJect1ves

asetof -

There -

“Conduct a local éelf¥study.

below which are.ava]Tab]e.
reflect iocal' concerns?

Do the 11sts

. This approach
is data-based but it means expert manpower.

Survey for opinion. Asking: the people what
the goals should be is fine -except the task
is somewhat monumented to the average
citizen.

Derived from po]1tica1 resources. If you

“use a set of goals from a government source, .

like the Commonwealth's ten Education Goals,

you may-not find completeness and -local con- f

Combine opinion survey and a se]f—stud, This :
would be a long’expensive process.

L
Comb1ne opinion survey and present program

One of three good methods. -

-

- Combiné opinipn survey and your existing

set of objectives. One of three good'methods., -

4 -
)

cern. . r




.
.

* Jjust. A very 1nchus1ve list is presented by Easton Area Schoo] \\\

(1]) Combine opinion survey and others ob3ect1ves.~‘
One of .three good methods. )

- ~

wé break needs-statements into three types. "Edutational

-

Process” statements refer to the system which the students work in.

Such a statement would be: . Disc¢ipline in our sphoo]é‘is fain and
N

- District in their "Communlty 0p1n1on Survey"' o . '
- The" other two types of needs statements are "Student Sk111§" -
and "Student Att1tudes". Both deal w1th product1on by the student.

Skill statemepts deal with the str1ct1y academ1e behav1ors. Attitude

‘ e
o

-

ps

—

statements dea] with the att1tud1na1 behav1ors. One exce]]ent(and

- [

very inclusive ‘1ist is presented by the Center “for the Study of Evalu-
“. .. g( ..

at{bn'6i973). This mSAthe list our questionnaire is based upon. Two

other sources are the instructﬁonal Objectives Exchange,.Los Angeles

and the Objectives C0-0P at the UniVersﬁty'of'Massachusetts. .
One should also include relevant goa]s “from programs‘sych 3s
E.S. E A. or Educational Qua]1ty Assessment wh1ch 1nfhuence the d:§ 1ct E

"The Educational Qua11t" Assessment goals are presayted in Anpend1x C "ﬂ
' \

N ) ) L
2. 4 The Pre- Run - . - .afr L } ﬁgli

The core committee assembles theth1t1a1~11st of needs

-

/s
g ‘%' . . t
statements. Each takes tnat list’ out, to,a smaﬂ]{group of peers and ;[h

asks them two quest1ons. First, do fhey feeT that any goal statements

have been omi tted from the- 11st7 Segdnd are any of the goal sﬂatements

] h N
’ b P

confusang’ : ) N ; ’ z" )

Th1s pre-run ww‘] a]]oW'y?u to add statementd fon compiete—.

"ness and’ rewr1te statements fot c]ar;ty .This pre-rﬁna1s¥an,essent1a] 2

.

step in your prOJect.




. - ¢
\ = : . N3
2 4 " ? [} N .-
‘ \ N A ]
. Y o 3’ :' pa
2.5 Statement'Format Qg#; ‘ ‘ : { S
) : o
Ve prepare the statenents 1n a two part\format Examp]e T o
~ : . y .o

: a

Education shou]d introduce cultural exper1ences .
+to the ch1]d .

KRR " fhis sﬁbuqd-be Priority: ~ ' . o T
t - K.
. . H . o~ 1 .
‘ Very h1gh - High . Average _- Low Very low CoAe
. . €
P4 T R ' ! . &
It present]z appears to be Pr1or1ty : o
Very high* H1gh - ‘Average Low ¢ Very, 1ow. '.L
; o

. - |
This format will a]]ow you to make one survey and arrive at

goa] priorities while, also gather1ng percept1ons of present performance

You may not1ce

Our comp]ete quest1onna1re 1s presented as Appendix D.
ce ]

that we have 1nc1uded alt ten goals of the state's qua]1ty assessment
project.- " Goa): 1tem' 1: 45‘/é 69 & 79 3: 50 & 60, 4 39 & 48,. 5 42 & 44,
662&63740&58875 76, 77, 9: 43 & 47, 10: 41, R '

< Hote: when you prepare the quest1onna1res have them marked
h 4

i$ some manner so that you can separate them by groups (i.e., teachers,

.
“~

.-parents). -

» K
- >

). 2.6 Statement Ranking '
. : M S

o Once the statements have been submitted to the Pre-Run and

A

Each

rev1§edstgey are Sent out to the tota] samp]e in a questionnaire ) ) _

LS
respondent completes tﬁe quest onnaiire and returns it to the core E

committee. You should include a-éoVer 1etter ‘which explajnS;dhat.yOUire

-\ Send .

-

doing’ and\ xplains how 1mportant each person $ answer1ng is.

=4

evervthing First c]ass mail or by having 1t hand carried.

le¥ter to go out a week or two after the survey is na1]ed% The task then
& .
becomes to ana1yze the responses and rank th statements frnm highest to,

1owest prmmty. ’ ' s J . & LI
N ' ’ V ' . o
A . 2 . a 'f .
. o e

Plan a fo]]owup .




«
4]

s

. #
Using our format the core committee would ana]yze the part of R
I

,eacn item that asks, "this shou]d be Pr1or1ty" You would ass1gn 5 po1nts

for Very High, 4 for H1gh 3 for "Average, 2 for Low, and 1 for Very Low

P .\

Each item wouﬁd have a score of from i to 5 for each respondent in voar

sample. - i ' : L Co- L
haid ‘? b o ‘
,There are five reasonable methods of ranking the statements once

e

the quest1onna1res ane co]]ected A set of sample statements anhd an ex- )

nlanation of each of &he five methods of ranking is Kppendix E. e stxong]y
recommend’ the fo]]owing meth&ﬂ as the best, but you could select another. -
. . N R . / £ .
~? o H1ghest\Qank h/ Group: o o .
,\\¥' % Thig i% i3 method we think is bes? It can give 4 . ;
~ averyone vo1ee. . ,
R F1rst \takv the top objectives im -each group
L (decide on percéntage to include %ucn as top 50%.
‘ // . We use 100%). ;- , ) .’
g ‘ Next, rank them yithin each qroup‘f ] -4y
) ) ¥ Last, ass1gnapr1or1ty by highest rank 1nvany B afg
“ . s1ng]e group é e \3e.
‘ . 1 s B H1ghest .
0bj. ; .Bd. Ad, ich. . P C S { ‘__Rank | e
' . ?_A" ‘1‘;} . .\‘ —~: R . ,
. L Y- 2 s, 4y L s
> B ; 4 1 § 2 4 5 . 5 .
. C . 3, 4 > 4 3 5 | 5 N |
P D 2 3 1t 1 14 3 e 3 v
- . E 2 2 3+ 4 3 2 i ° 4
- .‘:‘ ' “~ ® . ' " "b { ~
- % "':1/\ 5}( 1&1
’ o Prior‘ty WOuld Be: "R, l{
*Fipst Pn1or1ty A, 8, C - : ' LT
. : ,-EECond Priority E. _ . < )
’ " ) v,
: . , Lowest Prigrity D ” '
- ~ 2 . . . i ¢
% \ . : i - . 5
"l. ; ! ,‘ - by 3 ‘ . &
I * because each was-given a top.rank by at'least one gfdgp.
\ ‘ & . -7
\ t e .
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3.0 Program Assessment *
! * ¥ A * :

< ‘3.1 Data Co]lectwn. e

. - - For cogmtwe-data such as;:ﬁeadmg Ab1hty, you%ﬂl have

A

 to use. —test’ scores. I;.wou]d suggest that ﬁ{)u do not have to run y N AR

PR , spec1a1 testmg programs. 1f vou have data on a skﬂl fr‘om')youh a\"q.%. . “

2 ]

o normal, test program; 1t shou]d Fufﬁce. If you‘\do not\ have ;ﬁcim- Jowt X ;
.'3»« R .8 ?* - ‘_, . . K '(. s - “‘ .
. trict wide testmg progre}m, yc;«:t1 have what 1" ¢als a d1scovered need. - .

&

’ co. For affestwe data:there 1s an e>/<}3eﬂent optﬂw avaﬂable..

3

VR You will be ask1ng people to. pr1omt1ze goal statements.‘ If at the ‘

| same t1me you have asked. them tor{assess the status quo of ‘%hat state- e \
: ment, you ha,ye doqg, two \JObS at one surveymg ¢ The d1spar1 ty b:%%een
- # ,pmorut} an¢ st‘mjsgquo is, the degree of need* ' For examp]e' S . :.

Yo, e Eddcation shou]d’mthgﬂuce cu]tura] experlences 90 ‘ .y
- the child. f’ ) ) : S -

-
: / SONESCT " This should, be Pmomty S v °
oo AT Very "h1gh H1gh~ . Averagg/,) low __ Very low ___

.
* r . -
e

e ";’Q ) v 'S \' It present]y appea;\to be \Pmomty . , ¢
4 ) Very high __. H19h§ Avkrag L Low‘ _ Very "ow — -~
; s

‘~ - A thn‘d%ource of data i% the pub eco ds of a d1str1ct- ¢

£ LI ‘ .
The P.T.A., Schoo] Board,,mmutes and’ recent newspaoer art1c1es teH ¢

,é"‘ . you the current tenor. The ofﬁ1c1a] r%ecords .,uch as a{tendance té]] . .

A‘ N
" you whats happened recently. The budget teﬁ]’ “you ho you"re>a11o- .

/
N
7

N ¢ . . »

Wy ’m catmg your éPffort » Yoo

14
8
L;
S
e
R
@
o

. w
1 \}3 2 .>'i.andards . I~ v . (%.

> et * (Y"('

LY

'/

aETL Loy - It is.my coﬁtentwn that alv s}i:anqérds are
.7 '

l' ) . i are‘g\p%fg to have to. h ve a set of st%gdards to dec1de how b1g an v
. N . .
¢ i, between "shou]d"va{d "1€" to-be a negd. ‘%heg - f
. b S o e £ )

tnar You . )\.

LY discre ‘nc/s' has ‘to exi

/

A o




;': ’ ¥ ’
* - '
' ) :?'3' N
" core cormmttee shou]d work wigh the admm,lstrat'ion to decide on these. 4oy
L) A S
standards. If you have data Tike the stdte quahty assessme\‘tvdata >
nE -y
' which *‘tnd1cates~standards then s1mp1y 1ntegrate'that ﬂnf rmat1on 1nto s P
) your data. \ ‘ /
5[ : N Z}
. For the data based on our quest1onna1re we use a d1screpancy -
N 1ndex we s1mp§1y’ subtract the "shou]d be" rat1ng ﬁrom the "is h.v'The .
- h%
N ‘\é . LT
greater the d1fference ‘the. greater th 1scrépano We rank th :
'5' fé “ ol -
stateme ts by tt‘e s1ze~of tge d1screpancy and us.get- an order of.s, <. )
N ! ' ' - B a .\{‘ 1 . ” ’
need R ~2 4 rd ¢ "_ 3 ” » . S\ N ‘a .
“ . . v ' ‘}‘.‘u‘ ’l‘ r -."/ ) -)'4‘\"’; ) ' ’:‘
. v . Examples® . . /N - §, . A
\ P }\ P % .. - . , . ;03.’.' I 28 "l N .
‘ . ‘s e ) o R . }
/S Hlla is - averag 1.0 . AR ;
N :1 ’ should be aver ge e 2.0“*,"// 4 W ( . ‘ i
' ) BN o . -1.0 . T
~ ‘. N ( 2 I'n e \' ”
o i i . \ ve o » 9 \
Ty oL #2. nlis . a) erage ; = ‘1.0 ; . v
< v R should be dverage ° = 2.5 TN S :
. : \. . . N \ . : ‘ . ) ' “~
v PR LN . ’ ’ o N . S
[' Conclusion #2 is a 'gfeatér need thani aq, . = .
% N \/:»':) ¥ 40 g N téLr \~ * - " / -
Y SR A o S B Y
S S TS Dooemo T
g < ,\‘ / - : /.' . . . -
A . o'’ : N .Y . -
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X ] .‘ \\9 - » f(' /o
. , : Ve L 4
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4.0 Needs'ﬁdentification

°

At this point the core committeé has

’J)vall of the state-

ménts ranked in prlor1ty order and (2) has assessed each of thefm in

terms of the present49rogram. The ob3ect1ve now is ito 1dent1fy wh1ch
-
are perform1ng at.or above standard and wh1ch are perform1ng below
T IS

e

standard Those that are below standard are the needs.
b ‘ - Weé 11st all of tEe statements in order of the1r d1screpancy.
_Those which have no‘d1screpancr:}r wh1ch have .a positive d1sc>epancy
("is" is better than’ashoo1d be") are oonsidered_successfu1 goalsiand '
are removed from cons1derat1on Thus, the 1ist we now work Wﬁth‘%§:_‘
_ made up only of the fégatives or "needs”, ) R

e Our next step is to p]ace all of the needs statements into

’ ¢ . S . . .. e e et
a needS’matf1x., The two dimensions of a needs matrix are, the priority ,

~
—

» and the degree of d1screpancy.

. e ™ NEEDS MATRIX .
. f L] X q
) ' . Discrepancy— . -
4 . , N
- Priority Hi Med B Lo .
";‘ . - . g 4 1 ;" + . 1
5 . . Hi ¢A 3 B © £ C.. i
. - @ , ) ) ) q L AN
. —— 3
N - R i 1 T . .
' cMed f . B b c 4 D g
N [ , . ‘,. ’ .,i « s A “-) N
. o | : -
o Lo “C . D L E \g
w . .
» d‘ . - < - ‘
. M ., N "‘_J 3. .
>, : Cell A contains the“greatest needs -

Cell E‘contains the.least "needs"
y - e ’

At this po1n%wyou can repdrt your needs from the h1ghest
pr1or1ty nedd(s) to the 1owest priority need(s). -A pub11c relations

. L

minded study will report the success goa1s with -the needs.

. N . .
.
4 . 3 -

e - ' . ‘
v - . > . - » .
’r . g‘*’ $ oo EaY? W3y \ * #
P LA I & -
( . L hd
Fl [
s .
{ 3 LT

oy




* letter grades translated into deciles A = 4, B =

* . ! * /-
W “
+ Q‘ '.‘
L ‘: -
. . . . ‘. \
. 5.0 Decision Making - 0
N S e ¢ i
+ 5,1 _Program P]annlng R LI . .
2 o . . " » » . b o

{ Q@

He 11ke to make the po1nt that. "the needs assessment ends~‘ ,

b

u1th prcgram dec1510ns These decisions sﬁou]d,ut11)ze the needs

‘data but not be dom1nated by. In our planning we often let potential

success and/or cost benef1t override}the.priority among needs. LIt

.
L1 L}

cost of onex"h1gh pr1or1t % need. - -

. .

5.2 Individual Student Need S B .
o Often, as in Title J, you will want to idenfiﬁy“the degree
bf need of individual students.

We recommend the .RYH Formu1a.i As it

]

<;s ‘presented below you cou]d use ‘any subject area for, Performance

Level. PL could be expressed in grade equivalents 4.2, 4. ﬂ etc. 3

3.,C=2',D=1,g
E=0; Percentages translated into deciles 98 = 9.8, 74 =\7'4’ or any .

number system that kept to deciles.

) L
The Level expressed at the end of the equation could be

called a need level. The Tower the‘gumber the greai@r the need.

7

- ] ' 4 ‘f
One could thus differentiate among degrees of need. ° s
\ - ’ 'S ,” . .. 47 \'2, . . 9 )
. . A 'J_'){;" - &
. . : .
. Y
o e
P . N N .
- M s ‘
. /K‘n " /L>
0 i, ’
- '. -~ *
% » e
. *3
[l qo
Furd > R
! hd '
. . 5
\ 2 * 4 ’ + A Ap

. ) v )
seems’ foolish to do nothing about ten attainable needs because of the / o

[
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L e ' RYH FORMULA*"FOR MEED _ :

; - ‘ L ‘ - r\;‘ .

' ‘ Lo ,

j . ’ The higher the level the less the need, -

) . ,° . i . - . . .

CA x IQ . ¢ -
100 . ' S CA =.»_Chrono]og1'c,a1 Age

-~

et

x
-
“wt
—~~~
—
~—
-
=
n

A ]
. . * N
. .

(2 x MA).+ CA _4 MA = Menta) Age
3

4
.
Lo}
N
g
)
i

. i (3)  Level =3 pL/A. PL = Performance Lzvel 'such-
. . ' . as grade edquivalent of o

! L , - . Test Score. ’
. . ° .‘ "
©a N .
. \ . 3, _
LY N T
¢ i s"‘;r\‘«
: . ‘ T
~ ' . ’ 4 ME_::
. . - ‘ -’,' %f"““
¢ - + - ¥
S 3 .- 3 S
i * Rookey - Yuskiewicz modification of the HORN. formula o T
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< 3
~  SAMPLE ' ,
. N -
L4 *
M . N \'
i BL1l | v, Joe Fred Mel |"  Sam
N - : . .
CA 9 9 9 0 | 9
17, 100 190, 90 90 100 °
= N . “, . ,
~N r
A 9 8.10 8.10 9 9 - .
' A 5.0 4,40 b, 40 5.33 5.0
PL 1,0 4.9 3.5 3.5 .35 ’
Level 2.0 | ' 2.73 2.39 1.97 2,10
' /o
H . '
. - ' // - ~
R 3 P "‘ ' /o
_ . e — y./- - d
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Goal -

Objectives -

Need -

. 2]

Vocabulary e {

"A Goal is a brqad direction,, general purpose or
intent. It is general and timeless and is not
concerned with a particular achjevement within
a specified time period." . .

»

Galifornia State Department of-.Education

B

"Program level objectives are usually more
precise in that there are expectations ex-
pressed in terms of a general level of )
achievement by dn acceptable proportion of - )
students." ) {

R. L. Brownlee, 1971

N » .. 1

g vt . ‘. .

"Need is established by setting objectives and
priorities for the particular school area-.and
measuring the attainment of those objectives.
Need s defined as the differential between -. - ?
what is, the present state, and what shpuld. be,
the ideal state." - . St i
f ' w

. Mikol, 1973 -~ |
4 B
» . L’,- %

—> goals put into question format

. = 2,
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BOStdn, B. D.

* SUGGESTED REFERENCES AR

] e . -,
> »

Educat1ona1 Cpal Sett1ng A Cont1nu1ng Paper.

T oar

Educatlonal ImprdVement»Center of - Northwest

Cedar)Knol1s
New Jersey, 1974, 1
?

i
3

¢

'-

. -~

",‘J-
&

Very qood paber'on the~ﬂew"Jersey avproach

> Among Small,
* Pianning".

/
BrL£t1ngham, B. E. & Netus11 A, J.
1 U]str1cts as a, Bas1s for Cooperative ., -
Pagzg\ﬁresnnted a@ AERA-Nat1onal Conference, . *

"Parallel Needs Assessment _

4

H
L

“Chicago,
Y,

1974, ;.

3

kS

This is.an excellent, copcise™report.on

) ¥
- . .needs assessment wh1ch Wo

A

=S

-

d1str1cts.

L T3

Brown]ee; R. L
CTB/HcGraw-H1]1

4
) /: 1

Coff1ng, R. T & Hutch1nson T. E
Paper presented at AERA Nat1on

3

1971.
A goad paper.

'Weeds Assessment:

LI

-

run in seven

A'Tosi¢ion Paper: California:

B
»

\"Needs Analys1s Mfthodolbgy".
a] Conference Ch1qago, 1974.

Lk

5

»
T%1s is a somewhat .theoretical: discussion .

of neéds assessment: ~ It would be véry help- ~ A

ful; tg- anyone seeking an academic context o U

~

(S

-

. for a needs assessment proposal

.

Davidson, E. O.
Title 1 Programs®;
1974,

. &

L

: Pennsylvan1a

-

"Positidn Paper.on Needs Assessment for ESEA

Department of Educat1on,

4
H4

A Thws paper will outline the Conmonwea]th s, ° .

&

cr1ter1a for ESEA prbgrams, - . "

‘e

DeAnge11s J. B & Means, R. D.
ahd- Manual. Harr1sburg, Penns
1972. 4

v,

A Gener1c P]ann1ng Process Model
y]van1a Department of Education,

~

Some parts are applicable.”

Y

PN

Pl

"Educational Goals &'bbjectives"
Delta Kappa, 1973.

Phi

Bloomington, Indiana:

An excellent workbook on,goal %efting with
cormmuni ty invo]vement.‘

) Keim-;'F. N.

*6uide for Title Evaluations.

A]]entownE

Carbon-

-n

Lehigh Intermediate Unit, 1973.

A n1ce, br1ef rev1eu of eva]uatnon ‘for Titles I
and III.

[ b
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", Lang, C.L.
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Delta éappa, 19727 -

\ Proaect E.AS. T Reports.
PhbT1c Schpals, 1973

scons1n
- %‘ -

Nataona] Priorifies for- Elementary Educat1on‘
A Center for the Study of Eva]uatlon, 1973.

. "The School and Community:: Partners in Educat1on"
~ County Departmentﬂof Education, Fresno, Ca]1fornia, 1973.

N

>
»

. to Educational’ Program-PTanning". -

*. . to Needs -AsseSsment and:shows how it was * " -

23

¥id

*,

Educat1og§1 Goa]s and ObJect1ves. Indiana: Phi
“ ) ° %

Madison, Wisconsin:: Madison

($2 00)

N

: Exce]]ent reports on a conp]eted proJect

"A Mode] for Needs Assessmeﬂt

Project E.A.S
Mad1son Pub11c Schoo]s, 1973,

{T.".

% gu1de:to conduct1|g an interview fbrmat

needs assessment. Very s/grt but well.
wrltten. ;

Lo

Lgs Angeles:
($3.50)

ExcelTent review of the pilot test .of
the £.S.E. Needs Assessment Kit-($99.00),

It has more information- than” the k1t and

; costs a fraction. as much

Fresno*'

i \J

9 IJ"
= An excellent- wvrkbook 0n how‘to rin’a

~needs assessment based on communlty con-
ferences.

¥ ’ J "
"Avvodel for Needs.ASsessment ' Precursor
Sef’hton Pennsy]vania,

V D

ne

até‘gn1t #13 1974. . 5

IS

-

L

This paper d1scusses the systems approach, .

7

appT1ed tp an intermed1ate unit. *7 o ) '

Evatuat1on workshop bl by CTB/McGraw-H11} at 565 00 per persoo.

L)

‘Veryggood tra1n1ng session.

. The East Stroudsburg State Co]]ege Edué%t1ona} Development Center °

asseSSment

" g

9@

will Be available for-in-depti training sess1ons on néeds

)
M
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- NEEDS ASSESSMEN? INFQRMATION SUPPLEMENT . -
1. Hby Was Needs Ass * Done? i
& % - Tt °

4., Check the applicable sources of data used to identify the
. - :.>needs of participating Title I children., District must have
"+~ evidence to show these sources were useds

-

Ly

’
-

i -
» - N

£
& “« v :
AR, "Standardized tests ', # -
§, % ey, . M v -
g A : - . 3 L)
el Local District tests
- E ) o :"; ) B ‘ a
L/ Critedion reference tests . i - .
£X/ . Subjective teache? reports oL ' B
[ X/ * _Medical reports
Al Psychological reports ‘ - ot
2 . .
[ 1/ Guidande counselling reporis
YR Sociological reports (home-school visitor imcluded here)

- *
v .

/[ / Anecédotal records

191227' Parent surveys, Interviews or questionnaires ) h
.1:37 ‘ Community surveys, interviews or ques&}onnaires (ChA inc%uded here)
4;27 ~Sehool suf&eys, interviews cr questionnaires (students ;nclude& her=)
/7 O+har (1}5+ hera) Attitudinal survey

n » L]
ot




. conclucion ¢f *hs program reported,on the status of the children's

Describe briefly what was revealed about the needs of children for
each of the data sources checked in l-a.. Use another sheet of
paver if necessary.

otangapdlgeg tests revealed that 25 of the elementary and junior
hlgh students were performing at one and one half years below -
grade 1eve1. This deficiency appeared to be more critical in |
"”adcs L e6 and 7-9. Performance in math was considerably better |
nan in reading. The Stanford Test was used for reading and math ‘
and the Gates-tacGinatie for an additional test in readlng. ;
Subjective teucher reporfs supported the findings of the stand- =
ar@ized tests, In addleion” teachers revortéd a lack of interest |
n T~4d1n; anc school arbng many of the low uchievers and a lack
oL participati in cultural events, . ) .

“oiical raports indicated that many of the low achievers hav.
Swricus u:n:a‘ problers. %he figures indicated at least 20 percent
B

of the eligirl2 chlléren needed dental work. .

Sociolozical reports by the home-school visitor indicated a lack
of reading raterial in- the homes of the low achievers. In .
addizior, hore conditions seem to be causing emotlonal problems
for mznv children, - -

Parant interviews conducted wlth the help of the Parent Adv1sory
Couxneil indica*ed that reading and discipline were the main

corcerns of parents. Over 50 percént of the parents said these ) -
areas were prixary concerns. .

Corrunity interviews conducted with the help of the CAA supported

the findings of the home-school 7isitor and revealed that the . ~
cornunity was very concerned aboul poor performance in the.3 Rs. .
2 SChool cuestvonna’ve circulated to all staff revealed that the ™
staff felt lhat the most critical areas of children' S need were

in reading and interest in school.

-

An attitudinal suvvevféﬁven to all Title I participants at the

interast in gchool. Since this survey was never given before, there
was no previous Inforration to use as a com parlson. -This comparison
will ba made ab *ne conclusion of next year's program when a similar
survey 1is given. Yhe 7-9 partig¢ipants showed a lower interest in

school than the elementary participants.

[l “
¢ "\( - 3 *




. , . n .
v . 4 - - .
2. Who ¥as Involved In leeds Assessment? . o
- r K N , - ' P .
‘ Check if people in the following 1list were involved in formal. ~
. meetings where the n~eds of Titlé I children were discussed. .
' T ‘ ! . —
.;“ s . b4 ~ #
s : + ’ * * \ "~ -
[X /Teachers - -
. ) . o
X /supportive Staff A
2 — e
» X /Adninistrators : : _
l’ .0 ¢
[X_/lion-Public School Authoritiese .
££ /Parent Advisory Council (PAC) -
- T = -
/% /Community Action Agency (CAA)
[y toa v .
/__/Community in General O
{_/School Board Members
/__/Students
| )
L3 \\ \.
I3 4 L) "\\
. M A
. . . \
" ‘ )
N
N
N
\\ 3
. ‘\\u v . *
“ AN N
v
oo 20 :
) \ . B
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.

g

v

3.* When Was Needs Asséssmeflt Done? o/ .- ’

. : . N v . i
‘e
Liét the ‘dates on #hich\people‘gatherqd together, foff%}ly \
in the past year, to discuss student and program needs?for
ESEA.Title I. Also, list the peeple from puge 3 who..were ‘\s

involved and describe briefly what was discussed. Use
- another sheet of baper,if necessary., ™ -

28
L)

o
4

,
.
LN

R

portive Staffd = - .
= \ |

v -,

’ - . Liad

Dat%r 11/15/7% People Involved: teachers, sup
- . . T T

adniwistrators, non public school -anthoritjes, PACs CAA,. .

£

Brief Description: ‘'Teachers and_supﬁ%ntive staff metéh;th thg PAC._. .
wo” explain Title I program, Achievement of the TitIe I children was '
discussed in relation to the'new redding program started' in September e
1974, Teachers reported that the elementary children have been Nery
excited about the reading prograrm, Parents indicated that theft. . .
chilliren are bringing home moré booksa . S oo-

. » t B * R I

Date® 2/1/7%. - People,Involﬁed; teachefS,Agunnortive stéf?,;,{
» ’ - ) ' * : k‘\ . %
administrators . . . . 5&\¢; o

- 4

> - ’ s . . N .
SBrief Dejeription: “School peesgonnel met to discuss the pefformance~of
¢r.ildren, A‘change +in the junior high program was agreed upon because N
of apparent student lack of Interest., It apgears®that the program is .
.200 sachine oriented. ” liot enough time is given to individualized
reading.  More books will be brought to the reading room,” R

£ -

. - - . ~ . .

.. ; ﬁ:l{/ . . i i ” L _',:

Date: . - 5/25/7% _ People Involved: teachers, 'supportive staff, .
. »‘D ' » Py % ¢ " * . :I J » F\‘.J

administrators, non public school offieciads; PAC,.CAA _ .

- ~ .s , . . . :
Erief Description: et to a¥sess the results of tests ang reports of fﬂ# ‘
‘he year's Title I%activities and to recommend changes for next year's |
prcgram, A5 a result of test scores, u decision was made to recommend .,
dropping math from next year's program and to place more emphdsis on
raading, lon public school offidials reported improvement in reading

as a Pésult of their aide program. - , ( : P
Datet 6/7/7% People Involved: teachers, supportive staff, t

i . v . N
a@/:inistrat_orsé non public school anthorities, PAC, CAA . F;

Brief Descriplion: Met with PAC to discuss_the results of the year's
Title I activities and to discuss the ‘peeds for next year's program., -
PAC recommended the adoption of the recommended changes in program,

PAC also indicated a néed Yo take children on some cultural field

trips as a way to help increase interest_in school. PAC offered to
gelp recruit parent volunteers for reading program,-

- -’
L3 .

*




L, What priorities were establisaed as & result of ihe needs
assessment activities? | " .igws ¥ T " ‘ . coe

. LD .

o # p P
. RS = A '
T Pvmnrm a 1ist according to instructiond Tis‘ed on pace 4 hf the ‘.
Pne e Need s Axs ment for ESEA Title T P :
NS il‘@.. Paper on Need=s assmen (o) 3 itl rr\jr'rmq
) . . ‘3;‘\,'7“ ’}-.
1. Reading ﬂ’, . . f .- ,
8- 2. .ilome-school v151to§ c o K ’
" 3. Health-dental : ‘~ *: . - % .
%o --Cultural enrichment. . : _ o
% + 5. Guidance dounselling . A < - ’ e ‘-
X “, - ".{?‘ . .5\ v, '~ , ) . v A
’ 2 or Ty . ' . : : + YR
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I.

II.

ARgENDIX B..

SAMPLE PREPLAN - .

b2
™
'
%

The coordinating body for this project shall be known as the Core .

mmméme.

Mrs.
Mr. B
rs.
Mr. D

Its membership is as follows: -

Al

Parent Councit Representative -
LSchool Board Member
Elementary Teacher

Administrator

¥

‘
b

Hiss E.
Mr. F.
Mrs. G,
frs. H.
Mr. I.
Mr. <J.

Student Representative . - T

Citizens. Asspciation Representative

Friends of the Arts Representative ° :

High School Guidance Counselor .

Booster Club Representative. . .t
» Band Parents Represeftati've )

...............

. . [y .
. PN N .
] N N -~ 2

. The goa] of the proaect is to provide 1nformation.for dec1s1on

making to the School éoard Adm1n1strators, and Teachers.

Information is prOJected as follows: . . ‘ s

A. Information prépared for use in the writina of the Long Range

DeveYopment. Plan. N

L)

B. A report on the.attitudes concerning distriét goals of both°
community members and-professional-educatars. . ) Co

C. An assessment of current district status in rvelation to dis-
trict géa1§ as defined by this projeéﬁ.

D. A’framework‘fok decision méking in_a-conécxt of priorities and
discrepancjgs from prior{ties resulting B. and C. above.

£ R .
E. Identification ofhthe "educationally needy” (Fhose who are not

~

performing up'to their potential abilities) for use by the

‘E.S.E.A. Title-1 staff,

¢ - . ‘ R
S
F. Student profiles for curricular use in school buildings, given

-

the existing test data.,

3 s ’} 3 ) x' y
. s B
“§ . ) - ¢




... Suggéstions for the use of materials to improve district
. LN . H -

-

Elementary, !iiddle, and-High Schoo].
The Teachers, Special Staff, barents and Community Members will

be surveyed in a context of one of the three levels.
Students will only be surveyed at Middle and High School levels.

¢ 'The Administrators and the School Board will ‘be surveyed referrant

to all three levels.

¥

C. The Students, Community Members, and Parents will be randomly

o -

G ‘. Y
™ S - R 4.
communications. p « Y& ¢ 1 ‘
. 4 * e ) "\ ‘. ) . ’&"
M * . TV L. . o~ N \ . ? . 'r e
Ii' The costs of’ the project are to be borne by the district's p1annﬁpdi{¢ S
St grant. - . e \\5;.% E
. "‘i . . “ . , s s . ,§"" .
* R T g\,\ e . ¢ "
. ' . % v
i . 8
Iv.- The first public action of the project will be commun1ty pubizc ig; ;V.
[} * » ‘ -
4 “yag 3 *
formation On the prOJect to be issued as soon fter rece1v1ng chpo;T(¢§?\\* 4
. Board approval as pos?xb]e L -l . W ar o
. EIR4 R (] - v ~ .'a.
LY .
. i v ,; ."~‘ "? . , ) ?;
. . “ %, Ny , , o A
. < . L - v ,3‘ Y b
V. Goal Ident1f1rat1on ,«,~«7- C e T "5; ~= f; 'f , 7_\§;J‘ ' 5§\JT
= on ' B Ny
The goals prepared as part of the original Prdgegt NAHES w1L} be re~ .
" v1ewed by the Core Comm1ttee for purposes of add1ng 10;31 concerns.' }
] After these revisions are made, each Core Committee person will 3 3 Y
N 3 * & . A
interview two community residents to_ further validate the list of .
goals. )
}A
— ¢ * .
VI. Survey’ ’
A. The survey will be simultaneously run on three levels:




VII,

VIII,

. q- 7:3 - - ~ % . N \
. . ' ; Y + L W o . \

’ 4 . . - 1' ’ o . '
'-s 4 \ |§g . * - |
- ’ 1 bt 2N [ ? -

- R 4 . e ¢St « A
') IR g . s 31 : ‘
- L] .
I8 A T ¥ \\ . * . o ! ’
YR S > - * “ o A ot * &
1- ) v <°>A' / - 2,

seTected Atz]east 235 members of each of the above four

- . s o

[
groups wﬁL] be Sufveyed . o ‘

11 ) +

A - P
»
o

°'3%f Members of Dr. Roohgy S staff w1]] supervase tpe student survey-
1ng,(Grades 6 LZ) o

2, % E
%rs H w»]] dﬁggem1nate~and co]]ect the Teacher, Spec1a] Staff,
N

A 7

< Schoo] Boarq and Adm1n1strator surveys X

_The E]ementary, d1dd]e and High §choo] Parent Surveys will be

carr1ed homelanH returned by students. »The surveys for all

~ AN

Communi ty Member? will be disseminated by mail and returnep
L L

There w11] be no" name identification on survey forms or return = |

d1rect1/ to Dr. Rookey.

enve]opes{ The su.vey forms will be 1d9nt1f1ed by group t1t1e.

' The 3 d1fferent levels w1]1 be pr1nted on 3 different colors of

[ ’ R4
\ paper.

~
»

Forms will- be returned to Dr Rqokey via Mrs. H for computer1—

b

» zat1on . . v o ) co- s

The Super1ntendent w111 p]ace a news -item in the d1str1ct news- ..

Tetterwand area newspapers for the purpose of ass1st1ng in the ™
} 4 s
collection of survex forms. This w1]1 be done before and during
4 @ ,_\' o v, <

the survey. : ~ ‘ ' . “ "

.

-
“
<

The Core Committee will analyze the dita and write the Needs

Report.
Mr. D. will provide relevant district data for this report.

.

-4
The NeedstRéport will be presehted in a large public meeting and
through press releases. A narrat1ve summary w111 be avaiTabie for .

dissemination. The total report will be presented to the School : ..
S




IX.

4

Board and w111 be available to 1nterested 1nd1v1dug1s at the Ad-"

ministration Bu1]d1ng. .- - . : .

.

*

Nh11e the survey 1s be1no conducted district personnel will gather 4

student data. This -data will be computerized and ana]yzed Ugﬁ-the

RYH formula. The result will be a Student Profile Report critiquéd
v Y . ) . ¥ / !
by the Core Committee. ! /\

v -
. .. DN

. _ L

The Student Profiles w§l3 be presented to school buildings vie the
- . ¥ J

central administration. . . . |

X

’ v 3
: . T ' O .
” : ..9

N .
L4 »
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o R . “Appendix, C. EDUCATION'S GOALS* v
DA ) s ' .
‘ Qua]1ty Educat1on Should. Help Every Ch11d To Acquire: s d - ~:

1 S - . . . .
AR 52 WY B the greatest possible understand1ng of h1mse]f gnd . AN
. L e ! an appretiation of his worthiness as a member of R
. on ~ . society; ~ . ¢ y

s N Y -,'\‘ S ’ - '~ .

-l -;"(éf understanding and aporec1at1on of persons be]ong1ng
. . o~ \, . tésocial, cultural, and~ethn1c groups d1fferent . )
T Y - from his opn; - < "©
h . ‘ « -~ w . . .
. 1 3. "to” thé fu]]est extent poss1b1e far him, mastery of
;" the basic skills ‘tn the use of words and numbers;

¢ 4

- . . 4. *x positive "attitude touard schoo] and toward the o

o . s RN N lgarn1ng process; . ‘- ~ . 3',«“
o . - 5. the habits and att1tudes associated with respons1b]e __,u»“”f: )

’ ' C c1t1zensh1p, , e
. . ! ’ "
bo-o0® . " 6. good health hab1ts and an undergtand1ng of the con- T
. ' * ditions ‘pecessary for the maintenance of physical : 8
.- * ‘ . . . ,and emot‘onal ge11 being. _ .
. And furtﬁer quality education shou]d '
x\ ¥ u
‘ ﬁ 7. give every child opnortun1ty and: encouragerient.to be
, ' -, .creative in one/qr more f1e]ds of endeavor,
% 8. he]ﬁ every ¢ ]d understand the opportun1t1es open to -
) " * him for preparing-himself for a productive 1ife and
K s . should enable him to'take full a dvantage of thése
‘ opoortun1t%es, U DR Q/ S~ ‘

-help every child to understand and appreciate as much
as he can of human achievementin, the.natural sciences, ..
"\the social sc1ences, the human1t1es, and the arts,

10. help every.child to prepare for-a wor]d of rapid ' ¢ )
X " chaligé.and unforeseeab]e demands in which continuin sy
" education throughout his’ adu}t life shou]d be a ndrial
. expectat1on ) ’ .

. » s . P . *
< * - - * " » - 'Q .
.
P s N B ) B . .
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) Part I: Process Statements

*
.

This first part of the questionnaire is to see

. L}

vhat you‘expect from vour schoo] district,

-
-

Hhat viould you Tike your district to he doina?

Ask VOur%e]f what . it should be doing, and

. *
. PR . - .
vhat it-is actually daina now. '
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Part III:- Student Skills

The questions in Part III are to question how °

well our students are doing in school. By

~

answering thése statements‘wé will be able to

determine what areas we will develop in the

future, and in what areas our school district

is doing:gSlJ/ﬁéﬁ.
// )
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' - APPENDIX -E. METHODS i :
o 55 < Jo ComBine'(or weight) Ratings R
, . R 1 3 L ' J L -
R S1mp1e Average o w“ o .
. ; To s1mp]y take the average of a]] 466 peop]e w111 not ‘work. ) [
v .
> 2 _You wipe out. the inpyt of any small group such as the board by ’
T the mass1ve size of the 1arge groups. like the students. oo ‘ - . {.~
. , -2. Average by Groups . . ) .
o ‘ ' > Al
E ~ ~
- In th1s method you compute the averége of each of the groups
: Next‘ydu take” the average for the 6 groups. Tﬁ1s is 4 method orten'
v . . - .
"\ emp]oyed One major prob]em 1s that it doésn't take the extreme
el concerns of any single group lgto account
. Feg - RN
e A - e M ' A )
N ) )' ) B} <
) Yo Obj. . Bd. " =Ad. - Tch P . C S A/A R.
AT 4.3 4.5 2.7 4.2 3.0 -3.0 3.65 5
' . B~ 4.0 1.2 .-4.2 2.7.23.,5:2.0 . 293 .3
- C b 35 4.0 4.2 3.0. 2.5 3.0 3.37 4
e s "~ D. ] 3.0 3.5 "1.0 2.5 2.0. 2.5 2.42 1
Ec, 1 ,3.0 3.0 . 3.5 3.0. 2.5 2.0 | 2 84 2,
T ., 2 Pr1or1ty would be: ‘
g A'. -4
c, - -
B\: i hd
E - - ~
. D )
. ‘; ~, ~3¢'.Thelweight:Group'ﬁverages o _
: Often dtffetent,groups’are viewed as more.critical so weights
' are'assignea'to each group. This can be po]1t1ca11y-tricky—un1ess .
you-h8ve a good-rationa1e for each weight. -
@ Source ' Weight Reason
Lo Bgard - . 1.5 Elected officials
ey Adm1n1strat1on ,zig . Professionals
Teachers 1. Professionals
: 2 Pdrents 1.5, Involved
, Community 1.0 ° " Uninvolved
" Students y 1.0 . Naive
. " A :
. L l'("""
O "‘ b4 " £ \2}) .
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A~Examgle“

Obj. Bd. Ad. Tch. P C S AMA R
A 4,5 4.5 2.7 4.2 3.0 3.0 .3.78 5
B 4,0 1.2 4.2 2.7 3.5 2.0 2,85 *2
C 3,5 4.0 4.2 3.0 255 3.0 3.48 4
D 3.0 3.5 1.0 2.5 2.0 2.5 2,50 1
E 3.0 3.0 35,30 25 2.0 2.86 *3
Weight | 1.5 2.0 1.5- 1.5 1.0 . 1.0

Objective B Yorked Out:

Priority would be:

o oMo >

*NOTE: that objectives.B & E changed rank in weighted averages compared

4.

to simple averages. With more objectives and/or more variance
between weights and/or more variance among groups, you can have
radically different ranks between weighted averages and simpie
averages, . o

Degree of Agreement A,

This is one of the two methods-;hat vie suggest using. This one
is the longer and more involvéd process. . s

First take the objectives jn each group'whfch are in the top
1/5 ranks. If you had 25 oﬁjectives it would be the 5 highest ranking
objectives in each group. '

Next you take the absolute difference between the ratings of each
group ﬂfor any objective that was in the top 1/5 of any group). The
sum of these differences is the Index of Disagreement. The lower the

Index of Disagreement the better.

| i
(R s

AVG., HGT. W.-A.
Bd. 4.0 1.5 6.0 ,
Ad. 1.2 2.0 2.4 Average by groups = 2.93
Tch. 4.2 1.5 6.3 Average of weight-average = 2.85
P 2.7 1.5 4,05 :
c 3.5 1.0 3.5
S 2.0 1.0 2.0
17.6 8.5 ~ /24.25




e

. /
.Last you put the objectives in a 2 x 2 quadrant.

“Index of Disagreement ,

. Lo HI
Total Hi = |- 1 3
. Avg. Rating Lo . 2 4

Cell #1 is high priority. Cell #4 is low priority.

Example

Step 1. We have*énly 5 objectives so we’11 use all 5
Step 2. Compute the absolute difference on rating between
groups.

Obj. A

1.8 , -P) .3, (-C) 1.5, (-S) 1.5
3 (e i s

) ( $) 1

"Index = 17.50 (\;;
- ° n
Obj. B

Index = 21.80

Ad) .s, (-Tch) .7, (-P) .s, (=€) 1.0, (-S) .5
Tch) , (-P) 1.0, (-C) 1 » (-8) 1.0

-P) 1 2 (=€) 1. 7 (»s) .

C) .5, (-S) 0

S)

Index = 12.00_

» (-C) 1.0, (-S) .5
05) ("S) 1. 0

Index = 15.00




. 54
: Obj. E o :
" Bd. (-Ad) 0, (-Tch) =5, (-P) 0," (-C) .5, (-S) 1
~ Ad. (fTch) .5, (-} o, (-¢) .5, (-S) 1 . ) :
. Tch (-P). .5, (-C)* .5, (-S) 1.5 -
P (*"C) .5, ('S) 1 K
C. (-s) .5 . , E
. ’ Index = 2.5
Step -3. guadrant" .
’ Objective ﬂAverage ﬁy Groups Index
A 3.65 17.50 . Sy
B 2.93 21.80 S
c 3.37 ~ o, 12.00,
) : » 2.42 ' 15.00 . .
CE 2.84 8.0 |
. Index of Disagreement
. . L0 HI - 4
/ Average, Hi C-| A
) Rating "~ " Lo E B,D
’ Priority Areas vould be: o /
\ - high = C :
. mid = E &A
low =B &D ~

5. Highest Rank by Group

Thissis the mathod we think is best. It can give everyone

a voice. .

First take the top objectives in each group (decide on per-
V ’ .

centage to include such as top 50%:3>We use 1Q0%). . .
( -

Hext rank them within each grdup.

-

Last assign'prior%ty by highest rank in any single group.

’

\

- A
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- H >
Obj. Bd. ~Ad. Tch. P c s H]ggﬁiﬁ
A 5 - 5 2" 5 4 5. 5 L
B 4 1 5 2 5 2 5
c 3 A 4 3 5 5
D 2 3 1 1 1 ° 3 3 ‘
2 2 . 2 3 4 3 2 4
) Priority would be. .
*First Pmom ty A B C
' Second Pmomty E ) )
' Lowest Pmor'ety D ;
* because each was given a top rank by at least one"ghroup.'
. . ]
! N,
v- " ’
& R !
- I's ’ , X
. "’ . ) ) < / {‘ ’ * ( '
- ¥ ; AY
/
-t r .
W) ¢ -
» , - M . N ‘\\
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Shmp1e Ratings "

We have 5 objectives labeled A - E. Each is rated on a scale

that runs from 1 for low priority to 5 for high priority.

1. 6 Board Members

Objective /Average Value | Rank
A 4.5 5
B T 4.0 4
C 3.5 3
D 3.0 ) 2
> E 3.0 2

2. 10 Administrators

Objective Average Value Rank”
A 4.5 5 .
B - 1.2 1
C 4,0 4
D - 3.5 ° 3
E 3.0 2

3.” 100 Teachers

Objective Average VYalue Rank
A 2.7 - 2
, B ' 4.2 5
C 4.2 5 N
D 1.0 1
E 3'05 g3 !
4, 100 Parents '

.. “ .
Obiective - Average Value - Rank
A 4.2 5
B 2.7 2
C 3.0 4
D 2.5 1
E 3.0 4

56




" 5.

6.

100" Communi ty

Objactive .

moow>@»

150 Students-

dbjective

o~

-

AY
Mmoo o>

Average

Value

-

N NN W W
TTOCITNoO

Average

3.0

NN NWMN
QUIO O

w—womp

57 .

Rank
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